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Business as Mission

Lukas Hermann

Agenda

. Nossos pioneiros faziam Business

as Mission

. Por que Business as Mission?

. Como usar Business as Mission?

. Quando usar Business as Mission?
. Exemplos de Business as Mission

. Recursos para Business as Mission
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MADISON COLLEGE 1917

@ MyHeritage

Madison
1904
Sanitarium
1906
40 Pequenas escolas
1914 +300 leitos em
Primeira carnede soja 37 Empresas estudantis Sanatorio
1922 1938 1963

1903

"Education”

1915



Por qué

Business as Mission
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Como

Business as Mission

Modelos

1. 2. 3.

Doacédo mantém a Missdo  Negocios mantém a Missdao  Negdcios como missao
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Produto
Crescimento Ienth
j ﬁ Info Produto potential crescimento extremd‘l

Volatil, potential de extremo RSI*

CEé COmo Servico

Nao cresce, previsivel,
estavel, escolhe seus horarios

*Retorno Sobre Investimento httpS :/ftwitter.com/dvassallc

1. Encontrando uma boa ideia

A primeira raramente é a melhor



Expectativa

=> Selagm sucedido

Sucesso

Tentar —> Fa
Tentar —> Fa

Tentar —> Fa

nar

nar

nar

Tentar —> Ser bem sucedido

Realidade




@) cowco 1. Play My Inbox —> @
.GoF**gDo It —> &
. Tubelytics —> @
.NomadList —># # #
.NomadJobs —>&
. GifBook —>
.Remote | OK —>#

8. ...
https://levels.io/12-startups-12-months/
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Easlest/safest/best/chea
pest mode of General A/C avalilability
2-etter transportation to get Avg. est. monthly visa Best quarter to visit (bad, okay, good,
City (if US, add state) around town cost (in local currency) (Q1,Q2,Q3 or Q4) great)
San Pedro
Cali Taxi / articulated bus
Algiers Trams, Train, Taxi
Boston
Houston Car
Lodz n, Bus, Bicycle, On food, Car
Reykjavik
Napoli Subway, taxi
Brussels subway, bus, bike
Bogota no-seassons
Tamarindo bike, walk Q1 Q2Q3 Q4
Cork Bus / Walk Q2, Q3
Tel Aviv Bus, Bike, Cheap taxies
Seattle Walk, Public transit, Car2Go, Zipcar, Lyft Q1,Q2,Q3,Q4
Bremen Nalk, Bike, Bus, Car, Taxi
Nottingham , bus, bicycle,tram, on foot, car
Osaka
Groningen Bike Q2, Q3, Q4
Shanghai
Hilo and fame for folks that want to lead a local digital | Q1, Q2, Q3, Q4
Stavanger Bus
Roanoke car,walk,bike,bus




@ Nomad List

NomadCost™ Temperature Best time to visit

Davao € 685 22°C

Ubud

Chiang Mai

Bangkok

Amsterdam

New York

Nomad List — Best Placesto | X -+

@& nomadlist.com RS A R (5 Pause

& Go hdmad

Join a global community of 16,683+ remote

workers living-around-the world

p 4 D " s
9‘& @>9“ g‘%’ $ Enter your email
Explore cities to live " v

Add filter @ Cost for remote worker B Grid view Overall score
Global travel medical insurance for $1.34/day! Covid-19 coverage included.
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g Damon Chen @damengchen - 4h

" | shipped all these apps in 2020. Most of them
generated $0.

\&& indielog.com $0

® howdy.so $0
influenswer.com $0

& backlogs.co $1.99
testimonial.to $3,025 in 10 days.

2. Validar aideia

S6 o dinheiro conta
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Alguém paga por isso?

®



\ Pieter Levels @ [ 4, © .
W P/ @levelsio

MAKE, my book about . building, ¥
launching and % growing startups is now for
pre-order J makebook.io

PAovic oo | oo comims b fobmne  Folowd

here

uding a chapter on it

), ever got in trouble?

8 Wiiting MAKEDook.io

3. Fazendo o negocio crescer
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Year 1 (2014): $10k/mo
Year 2 (2015): $20k/mo
Year 3 (2016): $25k/mo
Year 4 (2017): $30k/mo
Year 5 (2018): $50k/mo
Year 6 (2019): $83k/mo
Year 7 (2020): $120k/mo % % %

Translate Tweet

Quando

Business as Mission



Agora Depois

Baixo risco I Alto risco
Baixa pressao I Alta presséo
Exemplos

Business as Mission



Exemplo: stagetimer.io

@) Problema: Mostrar o tempo para o palestrante
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Ideia: Por que isso nao existe?

N O presenterCue Client | Display

14:07:11

00:29:03

X Proto6tipo: Versdo mais simples possivel

A . Settings  00:09:10
stagetimer.io

21:32:58 ZN8KBW3V

1

Good Luck!

Good Luck!




% Validar: Reddit

& www.reddit.com/r/CommercialAV/comments/jx3]8i/ac ¢ )

Get Coins

Posts

4  Posted by u/codinglukas 1 month ago XS

‘: Advice for Presentation Timer app in the making
Hey there,
I am building a presentation timer app that runs in the browser. The goal is to be able to put a simple tablet
in front of the speaker, run the app in the browser and remote control it from a laptop or phone (no need to
pull HDMI or SDI cables through the room).
Can you give me some feedback about the features necessary for such an app? Here is the current version:
https://stagetimer.io
Thank you :)
M 36 Comments A Share ¢ EditPost -« 99% Upvoted
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@ Monetizar: Licenca Comercial
Commercial
. Lisence
Non-Commercial Supporter

Use S 9 9 / o Lisence

SO/forever 325 / year

Commercial use

Only non-commercial use Only non-commercial use
Custom & Protectd Room IDs
No registration required \planned) All Commercial Lisence
. Features
Custom Branding
(planned) Support me in my
development and help me
Multiple Layouts prioritize features

(planned)



- Crescer: SEO
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Google Search Console Q

@ search.google.com/search-console/performance/searc @] @

Inspect any URL in "lukashermann.dev"

Performance

Sl  Search type: Web »* Date: Last 3 months /" + NEW

Total clicks Total impressions

66.1K

1.94K

[ Average CTR

2.9%

®@ @

Clicks Impressions
75 1.5K
50 1K
25 500

0 0

¥ EXPORT

Last updated: 8 hours ago @

[ Average position

17.7

Exemplo: Estu

do Biblico EAD



2 Problema: As pessoas nao vao ao evangelismo

| Propaganda enganosa
ey | A Gratuito = ruim

- B Sem compromisso
Pequeno alcance

HOFFN %o

|deia: As pessoas ainda querem aprender sobre Deus

Google

P 8 Propaganda honesta

understand the characteristics of ottoman culture

\ [
—
understand the concept of love —
he Concept of Lov: Song by Hideki Naganuma

understand the palm of my hand

understand the stock market —_ CO m p rO m i SSO

d
d
d
d
d
I understand the bible I
d
d
d
d
d

understand the times

" Amplo alcance

understand the electoral college
understand the ballot

understand the situation

Google Search I'm Feeling Lucky
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& www.udemy.com/course/thebible/

Udemy for Business

Personal Development > Religion & Spirituality > The Bible

The Bible
What It Is, How We Got It, And Is It The Real Thin

4.5 Yok %k (21 ratings) 214 students
Created by
@ Last updated 10/2013 @ English B English [Auto]

Wishlist Q) ‘ Share A H Gift this course

What you'll learn

+ You will learn how the Bible has v By the end of the course you will
been passed down through the have a greater appreciation of the
centuries and why the documents Bible and why it is unique.

can be trusted.

Requirements

Teach on Udemy E

Preview this course

$12.99 s10.99 35%off

© 5 hours left at this price!

 Protétipo: Versdo mais simples possivel

[ Buy now

|

30-Day Money-Back Guarantee

This course includes:
Z] 2.5 hours on-demand video
[ 12 downloadable resources

o




- Crescimento: SEQ, Artigos, Influencers

< [E0] O @ search.google.com/search-console/performance/searc & @

Google Search Console Q_ Inspect any URL in "lukashermann.dev"

Performance ¥ EXPORT

Sl  Search type: Web o Date: Last 3 months /" -+ NEW Last updated: 8 hours ago @

Total clicks Total impressions [ Average CTR [ Average position
1.94K 66.1K 2.9% 17.7
@) Q) ® ®
Clicks Impressions
75 1.5K
50 1K
25 500
0 0

Exercicio

Business as Mission



i Restaurante Brasileiro

Que problema é resolvido?
Como validar a ideia?
Como alcancar clientes?
Quanto cobrar?

Como comecar?
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ii Comércio online de carne vegetal

Que problema é resolvido?
Como validar a ideia?
Como alcancar clientes?
Quanto cobrar?

Como comecar?

Sl o A



Recursos

Business as Mission

James White
ISBN 0-8280-1719-0
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Innovator and Overcomer

Madison, A Linda Fazenda de Deus
ISBN: 9781572582606

God's Beautiful Farm
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MICHAEL E. GERBER

O Mito do
Empreendedor

The ||/ Myth

A marca da vitoria make O Mito

Phil Knight Pieter Levels Do Empreendedor
ISBN-10 : 8543104467 https://makebook.io Michael Gerber

Podcast

INDIE
HACKERS




https://whiteestate.org

https://www.reddit.com/r/MapPorn/comments/21i883/map_infographic_religions_throughout_the_world/
https://commons.wikimedia.org/wiki/File:Countries_by_median_wealth_per_adult.png
https://commons.wikimedia.org/wiki/File:World_Muslim_Population_Map.png

https://www.pexels.com/ by Karolina Grabowska, Andrea Piacquadio,




